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A FRESH APPROACH TO PERFORMANCE




PRE-MEETING PREPARATION
Ahead of our meeting please give some thought to the following:

1. What things do you spend most time on?
2. Which of those do you dislike / resent / hate / get frustrated by doing?
3. If you gave those things away, what management info would you still want so you could know what’s going on?
4. What takes up most of your ‘headspace’ as a business owner?
5. What do you love about being a business owner or about your business that you’re not getting to do or experience currently?
6. What do you think are the most critical issues impacting the effectiveness of your business currently?
7. How much time in any given week are you spending on them? (be as accurate as possible here and tell the truth to yourself, don’t worry about me.)

Thank you for taking the time to think about these questions.
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